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Administration

● Maya Woods-Cadiz - Superintendent
● Maryetta Golden - Head of School (K-5)
● Justin Shelmire - Student Coordinator (K-5)



Ms. Maryetta Golden, M.Ed. - Head of School

● 6 years at AIMS
● 15 years of administrative experience (Principal, 

Vice Principal, High School Counselor)
● 16  years of teaching experience in grades K-12 + 

College)
● Master’s of Science in Curriculum Development
● Administrative Services Credential + Adult Clear 

Credential

   MaryettaGolden@aimsk12.org                                               
   510-496-9957             



School of the Year
● The California Charter Schools Association awarded AIMS K12 College Prep the Hart Vision Award 

and recognized it as School of the Year (North).

● The Hart Vision Awards, established in 1995, are named in honor of Gary K. Hart, retired California 
State Senator and former California Secretary of Education. While serving as state senator, Hart 
sponsored the legislation that established California charter schools.

● The Hart Vision Awards will recognize individuals who have made significant contributions to 
CCSA’s mission to support and advocate for high quality non-profit charter schools in California.

● Goals of the Hart Vision Awards:
● To recognize and honor individuals who have demonstrated outstanding leadership and excellence 

on an annual basis
● To elevate and impact educational issues and policies by rewarding excellence in the charter 

schools movement



AIMS ELEMENTARY RANKINGS



                                                     NICHE DATA



Greatschools.org



Greatschools Grading Categories
1. Test scores - the results from last year’s standardized state test. Smarter Balanced 

Assessment Consortium (SBAC)
2. Academic Progress - How much did the school help its students improve from one year to the 

next? This measures progress over time.
3. Low Income - Is your school helping all students succeed?
4. Equity Overview - Is this school offering opportunity for all its students, or leaving some kids 

behind.  Schools with high rating are considered successful at working to close the 
achievement gap.

5. The achievement gap in the USA is the observed, persistent disparity in measure of 
educational performance among subgroups of students defined by socioeconomic status and 
race/ethnicity.



AIMS Most Recent State Test data



Closing the achievement gap

https://innovateschools.org/silicon-valley-school-data/publications/top-bay-area-public-schools-for-underserved-students/




Bell Schedule
K-1: 8:45AM - 2:45PM
Lunch: 10:50AM - 11:20AM

2-3: 8:30AM - 3:30PM
Lunch: 11:45AM - 12:15PM

4-5: 8:30AM - 3:30PM
Lunch: 12:30PM-1:00PM



About AIMS K-5
561 Elementary Students currently enrolled

AIPCS II Consistently outperforms high performing OUSD and Charter  Schools in the District

AIPCS I and II was recently recognized by Innovate Schools as having  eliminated the 
African-Achievement Gap.



School Climate
Last summer, there was an increased focus placed on the look and feel of our school  and 
classroom environment. Many of these items include:

Throwing away old furniture, books, and mismatched items  
Purchasing New Desks and Chairs
Consistent desks and chairs in classrooms  
New Paint
Student Lounge Area
Reception Area Desks  
Enhanced Security Features



Curriculum
Nearly $100K Spent on Curriculum

English Language Arts
Benchmark Advance
Readworks
Being a Writer by Center for the Collaborative Classroom

Mathematics
GoMath 
Khan Academy

History/Social Science:
Shell Education 180 Days of Social Studies

Science:
Foss Science Kits - Delta Education



Data Driven School



                      Data Diving for Success
-Throughout the year, teachers are required to do Data-Dives on various forms of 
student performance data.
-At the start of the year, teachers review the previous year’s SBAC scores and create 
individual plans for students.  This determines who is in tutoring and Saturday school at 
the start of the year.
-During the 2nd and 3rd quarter, teachers review benchmark data and continue making 
plans for success.
-Teachers are given full days to data dive during Staff Development Days and are given a 
few PD Fridays to complete this task.  
-Teachers collaborate and make plans with their grade level team.



                  Professional Development
-AIMS provides various professional development throughout the 
year.
-There is some form of professional development every Friday for an 
hour after school
-Professional development comes from administrators, lead teachers, 
guest speakers, and teacher collaboration
-A new topic is covered every PD
-AIMS also supports sending teachers to get professional 
development outside of AIMS.



Connecting with Families



        Restorative Justice Saturday School
-Students who earn 2 or more detentions in a week will have to go to Restorative Justice Saturday School
-We partnered with Oakland Public Works to get tools and materials for beautifying Oakland.
-Students help clean the streets and parks of Oakland
-Students help teachers by doing grading, cleaning classrooms, etc
-Students start off with a Restorative Justice Circle to discuss their infractions and try to seek ways to 
prevent any misbehavior from happening again.
-Middle school and elementary school students help strategize on ways to improve within their 
community



       Faster Pacing + Finishing Curriculum
-AIMS teachers and students work at a quicker pace 
compared to other schools.
-Students and teachers finish all of the curriculum by late 
February or early March.  They then spend the rest of 
the months reviewing the material and then moving 
onto the next grade level’s material.
-Teachers teach 90 minutes of ELA and 90 minutes of 
math per day.




















